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STATE OF
THE INDUSTRY

Robert Fiveash Eovmst o,
and Danny Rosin
co-founders, Brand Fuel

When Danny Riosinand =
Robert Fiveash cofoundad
Brand Fue! (esif T45025)
in Fetonuary 1998 (then
called Clockwork
Acdvertizingl thay couldn't
have imagined thal in
leag than three years the
firm would chmb fo the
tog 4% of the promotional products industry in terms of rey-
enues. They atrbute their succass to three factore: industry
expanance, a sound financial basiz and & team of craatee
prafessanals,

That team, in the kst year alona, has grown by 2086, commen-
surate with Brand Fuel's revenus growth. The staff additons
wrre macks to reinforce a Web services department, fulfliment
division, sales/sales support teams and accountng. “Brand Fusl
has taken a more focused marketing approach to Intemet
opporunites and bo our exsting larger chants,” Riosin seya.
"The approach is working, and wath the added sales, especialy
to the larger clients who expact more than 'just & price; we
have caredully chosen to enhance those departmants”

Though technology has replaced the need for staff in some
fime, Brand Fuel uses it as an opporunity 1o froa staff for
more relationship-building activities with customers. Roein
and Fiveash alleviate their staif's workload by sdding new
technology, but hive never used increased efficiency as a
reason fo reduce personnel. *We hava naver had 1o down-
size, fortunataely” Rosin saya. "Hiring the right people has
made all the differance.

Keeping work in-house o mamiain control over guality is
alao wery important to Brand Fuel. *Occasionally, we do
nominal outsourcing and we do so because a depariment is
ovarloaded or there e a challenge that we know is not our
core competency. We do this with sur ar, 1T, fulfillment and
markating/FR departments,” says Rosin,

The approgch i nimble and savey for & demanding
client base - a good example of smart management of
resources. - TOK




